IMC

Chamber of Commerce and Industry

Navi Mumbai

Ref No IMCNM/27/ Workshop on Six Sigma/2017-18 July 17, 2017

Dear Member:

IMC Navi Mumbai Committee is organizing a workshop on Six Sigma For Process Excellence &
Business Growth in association with Ms. Srividya Gupta - Certified Six Sigma Black Belt on Saturday,
August 5, 2017 from 2.00 to 5.00 pm in the IMC Conference Room, 601/602, 6™ Floor, Commodity
Exchange Building, Sector 19-A, Vashi, Navi Mumbai 400 705.

What is Six Sigma? Can it improve my business process & growth? - Yes

Six Sigma is a customer-focused, data-driven methodology that is widely used to analyze and improve
the performance of processes, products, and services. All businesses want to grow but what
differentiates the real winners is the ability to continue to grow successfully year after year and
companies can achieve that by creating a sustainable growth culture and process in their organization
by using Six Sigma for growth

Who Can Attend : Quality Professionals, Line Managers of all function including sales & SME’s from
any Sector.

Day & Date Saturday, August 5, 2017
(Time ~ 2.00p.m.to5.00pm
(Venue ~ IMC Conference Room, 601/602, 6th Floor, Commodity Exchange Bldg,

Sector 19-A, Vashi, Navi Mumbai 400705.

Participation Fee | Rs. 2000/- (Inclusive of GST& Study Material)

Interested persons may fill in the attached registration form along with cheque favouring “IMC
Chamber of Commerce & Industry.”

For further details, please contact : Mr. Ganeshan Pillai, Director, Mr. Anil Panchal, Sr. Manager, IMC
Chamber of Commerce & Industry, 616/617, The Commodity Exchange Bldg., Sector 19A, Vashi, Navi
Mumbai, 400 705. Tel.:+91-22-2784 2466, Telefax:+91-22-2784 2467, Cell Nos.: 98333 20999, 97690
64636 email: ganeshan.pillai@imcnet.org; imcvashi@imcnet.org, Imcvashi@gmail.com.

We look forward to your presence and active participation at the Workshop.

With regards,

Arvind Pradhan
Director General
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On Saturday, August 5. 2017 from 2 to 5 pm

In Association with MS Srividya Gupta - Certified Six Sigma Black Belt

What is Six Sigma? Can it improve my business process & growth? - Yes

Six Sigma is a customer-focused, data-driven methodology that is widely used to analyze and
improve the performance of processes, products, and services. All businesses want to grow but
what differentiates the real winners is the ability to continue to grow successfully year after year
and companies can achieve that by creating a sustainable growth culture and process in their
organization by using Six Sigma for growth

What are the basic Components of Six Sigma?

*Any repetitive steps— ePart of the Six Sigma *The Six Sigma
in atransactional, methodology methodologyreduces
manufacturing, or includes measuring a variationsin business
services environment to processin terms of processes. It seems
achieve some result. defects. Six Sigma obvious, but you can’t
The Six Sigma helps you eliminate consistently produce a
methodology collects those defects so you high quality product or
data on variations in can consistently and service (your output) if
outputs associated with profitably produce you have variations in
each process, so that and deliver products your processes
the process can be or services that meet
improved and those and exceed your
variations reduced. customers’

How Six Sigma can Help? Six Sigma Will Help You to:

« |dentify hidden waste and costs

 |dentify and eliminate defects

e Increase profit margins

* Increase customer satisfaction

= Increase your employees’ satisfaction and level of commitment

* Grow and expand your business Let’s briefly elaborate on these benefits

Will Six Sigma work for me?

Six Sigma can be implemented in any business, regardless of what you do or how small you are.
Six Sigma is about problem-solving, and problems are everywhere. It doesn’t matter what type or
size of business this breakthrough methodology is applied to. You might be a wholesaler, a
retailer, a manufacturer, or a service organization. You might have three employees, or maybe
you have 300. No matter, Six Sigmawill work for you.



WHO CAN ATTEND

Quality Professionals, Line Managers of all function including sales
& SME’s from any Sector

Time & Date : 2 to5.00 pm on Saturday, August 51" 2017

Venue . IMC Conference room
601/602, 6th Floor, Commodity Exchange Building
Sector 19-A, Vashi, Navi Mumbai 400705

Srividya Gupta is a B Sc in Electronics, Certified Six Sigma Black Belt, and Customer Relation
Management trainer. She has 16 years of working experience with a multinational organization SKF
India Ltd in key customer facing functions like Customer Service Operations, CRM, Customer
Experience & Customer centricity. Have successfully handled National level roles & worked as a part
of the Management Team of a Business Unit. A Six sigma & CRM certified professional with related
business skills.

Workshop Fees: Rs 2000/~ (Inclusive of GST& Study Material)
Limited Seats only!

Interested person may fill in the attached registration form along with DD/Bankers
cheque favouring “IMC Chamber of Commerce & Industry” and send to:

Anil Panchal, Sr Manager

IMC Chamber of Commerce & Industry

616/617, The Commodity Exchange Bldg, Sector 19A, Vashi, Navi Mumbai, 400 705
Tel +91-22-27842466, Telefax + 91-22-27842467, Cell No 9769064636

Email: imcvashi@imcnet.org




IMC

Chamber of Commerce and Industry

Vashi, Navi Mumbai

In Association with Ms Srividya Gupta - Certified Six Sigma Black Belt

PRESENTS WWORKSHOP ON

SIX SIGMA FOR PROCESS EXCELLENCE & BUSINESS GROWTH

2 t05.00 pm on Saturday, August 5, 2017
IMC Conference room, 601/602, 6th Floor, Commodity Exchange Bldg,

Sector 19-A, Vashi, Navi Mumbai 400705
PARTICIPANT REGISTRATION FORM

Name of Organisation:

Address:

Telephone: Fax

Email:

The following persons will attend from our organization.

Sr. No. Name Designation Contact No.

Email ID

1

2

3

1

Participant Fees: Per Participant Rs 2000/- (Inclusive of GST @ 18%)

We enclose a DD/Bankers Cheque No dt. drawn on

for Rs payable at Mumbai in favors of “IMC Chamber of Commerce & Industry”

PAN NO: AAATI0047H GST No 27AAATIO047H1ZY

Contact person: Designation

Signature with seal of company: Date

Please send filled up form along with the payment to:
Mr. Anil Panchal Sr. Manager

Indian Merchants’ Chamber, 617/617, The Commodity Exchange Bldg, Sector 19,

Vashi, Navi Mumbai 400705, & 022- 27842466, Fax 022-27842467
> imcvashi@imcnet.org
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